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Grievance settled, town of Gilford admits procedural error
By Thomas P. Caldwell
THE LACONIA DAILY SUN

GILFORD — A health insurance grievance filed
over a misreading of contract language between the
town of Gilford and American Federation of State,
County and Municipal Employees Local 534 was
settled in the town’s favor earlier this month, but the
town acknowledged that it had not followed proper
procedures in handling the matter.
Selectmen on Sept. 12 agreed to notify the union
that it would comply with all grievance procedures
in the future.
The dispute arose around a provision of the contact
with Department of Public Works employees that discontinued one health plan option as of July 1. Although
it was included as part of the negotiated contract, when
the town announced the end of that plan, the union

claimed it was a violation and filed an official grievance.
Town Administrator Scott Dunn denied the grievance, reminding the union that elimination of the
plan had been a primary objective of the selectmen
during negotiations, as it would save the town an
estimated $8,781 for the final six months of the year.
The town agreed to increase incentives for employees
after the negotiations had concluded.
In settling the grievance on Sept. 5, the town
acknowledged that the first step in responding to a
grievance calls for the public works director to make
that decision, rather than the town administrator.
Dunn said he had issued the denial because Public
Works Director Jason Hayden was new to the department at the time. Dunn had served as acting public
works director while the vacancy existed.
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FARM MARKET - GARDEN CENTER - BAKERY
279-3915 • Route 25, Meredith

Summer Harvest Continues...

Super Sweet Butter and Sugar Corn, Field Tomatoes,
Vine Ripened Watermelons, Freshly Picked Beans,
Moulton’s Salad Mix, Over 10 Varieties of Locally Grown Apples
and much, much, more!!!

U-Pick Cut Flower Garden in Peak Bloom
All your fall decorating needs....

Pumpkins of all shapes and sizes, Gourds, Cornstalks, Mum’s and Asters.

From the Kitchen

Salads, Sandwiches, Soups and Meals prepared daily and ready to go.
Pies, Breads, Cookies and Treats baked daily!!!
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www.moultonfarm.com

Open For Apple Picking!
10-6 Daily
Come join us for a
ride on our new haywagon!

STONE MOUNTAIN
FARM
522 Laconia Road, Belmont, NH • 603-731-2493
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By Lisa Holiday
LACONIA SCHOOL DISTRICT
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