
LACONIA SCHOOL BOARD 

REGULAR MEETING  

DECEMBER 3, 2019 

SAU BOARD ROOM 

39 HARVARD STREET     

 

 

The Laconia School Board held a regular meeting on Tuesday, December 3, 2019 at 39 Harvard Street, SAU 30, Board Room.  PRESENT:  Aaron 

Hayward, Bob Champlin, Dawn Johnson, Heather Lounsbury, Laura Dunn, Malcolm Murray, Stacie Sirois, Superintendent Steve Tucker, Assistant 

Superintendent Amy Hinds, and Business Administrator Christine Blouin. 

 

CALL TO ORDER 

Board Chairperson, Heather Lounsbury, called the meeting to order at 6:30 P.M.  The agenda was posted on Tuesday, November 26, 2019 at the SAU 

office and on the Districtôs website, along with being sent to each of our schools, the Laconia Daily Sun, Laconia Library, and City Hall, in accordance 

with RSA 91-A.   

 

APPROVAL OF THE AGENDA 

Motion made by Stacie Sirois to approve the agenda as presented, seconded by Malcolm Murray. The vote was unanimous. 

 

APPROVAL OF M INUTES  

Motion made by Heather Lounsbury to amend the November 19th minutes to reflect that Board Chairperson Heather Lounsbury called the meeting to 

order and not Malcom Murray and under Facilities to reflect that Malcolm Murray gave the committee report and not Heather Lounsbury.  

 

Motion made by Stacie Sirois to approved the minutes as amended, seconded by Malcolm Murray.  The vote was unanimous.    

 

GENERAL PUBLIC COMMENT  

There was no public comment. 

 

PRESENTATIONS: 

Dave Warrender presented on industry partnerships that support learning at the Huot Career & Technical Center which include 

preparing students for college, career, workforce and life ready.  Dave highlighted the support from partnerships such as donations and 

in-kind support, scholarships, mock interviews for students, the Spring Career Fair, and Advisory Committees. Ray Boelig, of Lakes 

Region Builders & Remodelers Associations (LRBRA), presented on the partnership and the support they offer Huot Career & 

Technical Center that started with the Tiny House and has now evolved to building an actual house. 

 

BOARD COMMITTEE REPORTS 

Budget and Personnel: Bob Champlin reported that Budget & Personnel Committee met November 20th and December 3rd.  At the 

December 3rd meeting, the Committee reviewed the Districtôs budget timeline, meeting schedule, and process.  The Committee also 

talked about the Stabilizations Funds and the 79 new teachers with 0-5 years in Laconia Schools.  The 79 new teachers equal 41 percent 

of our teaching staff.  Bob Champlin went on to report that the Committee discussed ways to retain those 79 teachers.  

 

Facil ities:  Malcolm Murray reported that Christmas projects are on schedule, summer projects with pricing and estimates are in 

progress, work is beginning on the Capital Improvement and Maintenance Plan, and window replacements at Huot Career &Technical 

Center and Elm Street School are scheduled for this week.   

 

Policy:  Stacie Sirois reported that the Policy Committee met on December 3rd and will have a couple of first read policies ready for the 

December 17th School Board meeting.  

 

Strategic Planning/Portrait of a Graduate Task Force: Dawn Johnson reported that the Strategic Planning/Portrait of a Graduate 

Task Force will meet on December 10th at 3:15 PM.  

 

Master Professional Development Plan Task Force:  Aaron Hayward reported that the Master Development Plan Task Force is 

scheduled to meet on Wednesday, December 4th at 3:15 PM to go over the draft Master Professional Development Plan.  

 

Board Member Input: There was no Board input. 

 

 

BOARD CHAIR REPORT/CALENDAR    
Board Chairperson, Heather Lounsbury said there will be a report on the Board Member Orientation and upcoming dates.   

 

 

Master Professional Development Plan Task Force Meeting Wednesday, December 4, 2019  3:15 PM at SAU 30 

Strategic Planning/Portrait of a Graduate Task Force  Wednesday, December 10, 2019   3:15 PM at SAU 30 

Policy Committee Meeting      Tuesday, December 17, 2019  5:15 PM at SAU 30 

School Board Meeting     Tuesday, December 17, 2019   6:30 PM at SAU 30 

 

 

 

 

 

 

 




