
Community Based Education 
 
Goal 1: Utilize our community as a classroom. 

 A document cataloging learning experiences throughout the community over the course of the 2018-2019 year will be 

completed. 
 

Task Person Responsible Timeline Elem LMS LHS 

Document Community 

Learning Experiences 

Building Administration Spring 2019    

 

 Classroom connections with community partners  

Task Person Responsible Timeline Elem LMS LHS 

PE classes will utilize the 

Wellness Complex for classes 

as it connects to their 

curriculum 

PE teachers, Principal 2019    

6th grade Genius Hour students 

will showcase their work at the 

Maker Fair  

Office of Extended Learning, 

ACTL, Principal, 6th grade 

teachers 

Spring 2019 

 

N/A On-going 

planning, 

date.  20 

6th graders 

are 

completing 

the first 

semester 

of Genius 

Hour 

Projects 

N/A 

 

 Strengthen ELO program and expand offerings 

 Classroom connections with community partners  

 



Task Person Responsible Timeline Elem LMS LHS 

Inform and build capacity of 
ELO Stakeholders, LHS 
Educational Leaders, Head 

of 
Guidance regarding the ELO 

purpose, policy and process 

Director/Office of Extended 
Learning, LHS Educational 

Leaders, Head of Guidance, 

and 
ELO/Site Coordinator for 

LHS 

Fall 2018 N/A N/A Superintendent 

negotiated and 

secured 

funding for 

ELO Teachers. 

A more 

rigorous 

process was 

created and 

implemented 

with LHS 

Admin and 

ELO 

Coordinator 

Member of State ELO 

network 
Assistant ELO coordinator Fall 2018 N/A N/A Monthly 

meetings with 

200X2020.  

Monthly Lakes 

Region ELO 

Meetings 

Mid-year review to access 

student's development of 

ELO Learning Plan 

ELO/Site Coordinator for 

LHS 
Head of Guidance 
ELO Assistant 

Director/Office of Extended 
Learning 

Winter 2018-2019 N/A N/A Scheduled for 

January 2019 

Expand Community and 
Teacher Mentors 

ELO/Site Coordinator for LHS 
ELO Assistant 
Director/Office of Extended 
Learning 

SY 2018-2019 N/A N/A Expanded per 

individual 

ELO plans 



Coordinate pertinent 
members of panel to include 
training re: 
use of rubric assessing ELO 

and how to review final 

product/demonstration of 

learning/presentation for the 

consideration of credit. 

ELO/Site Coordinator for LHS 
Head of Guidance, and LHS 
Educational Leaders 
ELO Assistant 

Director/Office of Extended 
Learning 

Spring 2019 N/A N/A  

Afterschool Health and 
Wellness classes and 
programs for staff at the 
Downtown Gym, Wellness 
Complex and other 
community fitness providers 

Office of School Wellness On-going    

 

 The Huot center will increase the number of experiences our students have to interact with the community in targeted 

programs where this has been a concern.   
 

Task Person Responsible Timeline Elem LMS Huot 

Development of curriculum to 

support community based 

learning in targeted programs.  

Teachers in targeted programs Winter 2019 N/A N/A  

 

 A document cataloging learning experiences throughout the community over the course of the 2018-2019 year will be 

completed. 

Task Person Responsible Timeline Elem LMS LHS 

Create a shared document to 

record experiences and 

partnerships that reflect and 

advance CBE 

Administrative Team SY 18 19     

 
Goal 2: Ensure staff have the resources and supports to leverage the resources in the community. 
 



Task Person Responsible Timeline Elem LMS LHS 

Create a shared document that 

includes local and community 

resources and people for staff. 

Building Administration Spring 2019    

 

 Increase internship opportunities or our students in the community. 

 Continue Tier 2 and Tier 3 interventions through Multi-Tiered Systems of Support for Behavioral Health and Wellness (MTSS-

B) including PBIS 

 

Task Person Responsible Timeline Elem LMS LHS 

Reinstitute JAG program at the high 

school. 
LHS administration Fall 2018  N/A N/A Completed 

with 24 

students 

currently 

scheduled 

in the 

classes. 

Increase community internships and 

ELO opportunities for our students 

by connected them to community 

partners through programs such as 

200 by 2020. http://www.lakesre 

•onintemships.com/ 

ELO coordinator, 

JAG instructor LHS 

administration 

SY 2018-2019 

 
N/A N/A 20 ELO’s 

are in 

process of 

being 

completed 

during 

semester 1 

matching 

the total of 

2017/2018 

school 

year. 



200 X 

2020 

Monthly 

Meetings 

Connect Area employers to 

our students through job 

fairs and employment 

panels. 

ELO coordinator, Jag 

instructor, Guidance 
SY 2018-2019  N/A N/A To be 

scheduled 

(Military 

panel is 

scheduled 

for spring) 

200 X 

2020 

Monthly 

Meetings 

Implement School Mental Health 

Program  

Office of School Wellness, 

LHS Administration, Lakes 

Region Mental Health 

Center 

On-going    

School-based Social Worker 

supports for students and families in 

need, including those experiencing 

homelessness and High-Fidelity 

Wraparound 

Office of School Wellness, 

LHS Administration, Social 

Worker 

On-going    

School-based substance misuse 

prevention and Licensed Alcohol 

Drug Counselor provision of group 

and individual counseling for 

students 

Office of School Wellness, 

LHS Administration, 

LADC/Student Assistance 

Program Coordinator 

On-going    

Implement RENEW for Tier III 

students 

Office of School Wellness, 

School Social Worker 

On-going    



Tier II Group interventions such as 

Newcomers Group, Anxiety Group, 

Check-in/Check-Out 

Behavior Support 

Specialist, Administration, 

Counselors, LADC, Social  

Worker, Office of School 

Wellness 

On-going    

Implement SWIS Data System Office of School Wellness, 

LHS Administration 

On-going    

Continue working with UNH 

consultant to implement MTSS-B 

with fidelity 

Office of School Wellness, 

LHS Administration, 

Teachers, Counselors, 

Social Worker, Behavior 

Support Specialist, LADC 

2018-2019    

Complete Needs Assessment for all 

students eligible for McKinney-

Vento to ensure adequate supports 

and services are in place for 

educational success for students 

experiencing homelessness 

Social Worker, Homeless 

Education Facilitator, 

Director of Guidance, 

Office of School Wellness 

On-going    

 

 More HTC staff will earn their certification to drive our 14 passenger busses.   

 Targeted HTC program areas will work to expand their Advisory Committees 

 

Task Person Responsible Timeline Elem LMS Huot 

Provide opportunities for 

staff to become licensed to 

use our 14-passenger busses.   

HTC Director Spring/Summer 2019 N/A N/A Our current 

bus driver 

instructor 

has 

announced 

his intent to 

stop 

working at 

the end of 

the year. A 



staff 

member 

has been 

identified 

to pursue 

the required 

certification 

which 

should 

allow 

greater 

flexibility 

to offer 

new driver 

training in 

the future. 

 

Program instructors in 

targeted areas will research 

and approach possible new 

members for their advisory 

boards.  

Program instructors and 

Career Specialist 

Fall 2018 N/A N/A  

 

 Implement and sustain strategies to lessen duplication while enhancing the synthesizing of numerous district initiatives to 

establish a collective and comprehensive system that positively impacts students, staff and community.  

 

Task Person Responsible Timeline Elem LMS LHS 

Grant and Corporate 

sponsorships. 

Administrators  SY 18/19    

 
 


