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The Laconia School Board held a Regular Meeting on Tuesday, April 21, 2009, at the Harvard Street,
SAU Board Room. Present: Chairperson Scott Vachon, Chris Guilmett, Stacie Sirois, Joe Cormier,
Marge Kerns, Beth Arsenault, Assistant Superintendent Terri Forsten, and Business Administrator Ed
Emond. Not in attendance: Chuck Tucker, Superintendent Bob Champlin

CALL TO ORDER

Scott Vachon called the meeting to order at 7:00 PM. The agenda was posted on April 20, 2009, at the
SAU office and on the district’'s website, along with being sent to each of our schools, “The Citizen”, the
“Laconia Daily Sun”, the Laconia Library, and City Hall, in accordance with RSA 91-A.

APPROVAL OF THE AGENDA

Scott Vachon said that the Special Recognition for NHBB & EPTAM Plastics will be postponed. Motion
made by Beth Arsenault, seconded by Stacie Sirois, to approve the agenda as amended. The vote was
unanimous.

APPROVAL OF MINUTES

Motion made by Chris Guilmett, seconded by Beth Arsenault, to approve the minutes of March 17 and
April 7 as presented. The vote was unanimous.

PRESENTATION — Plymouth State University Students

Terri Forsten provided a presentation on the 32 Plymouth State University Students that have been
practice teaching in Laconia for the past 10 weeks. There have been 8 students at each school, except
for the high school. In her presentation, Terri shared comments from both students and staff that have
had these students in their classrooms. The PSU students also shared comments regarding their
experiences here in Laconia. A certificate of appreciation was provided to each of the 32 students.
STRATEGIC PLANNING

None

Public/Administrative Input:

None

BOARD COMMITTEE REPORTS

Budget & Personnel: No Report

Facilities/CIP: No Report

Policy: No Report

Board Member Input: Chris Guilmett said that it is amazing how quickly Laconia Middle School is

coming together. Scott Vachon shared that the middle school JV & Varsity Lacrosse teams are doing
well.
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BOARD CHAIR REPORT
No Board Chair Report
CALENDAR
Budget & Personnel May 5 6:00
SUPERINTENDENT'S REPORT

Field Trip Request: Terri Forsten shared a field trip request that has Laconia Middle School students
going to Maryland for the National History Day competition.

Update on Extended Day: Terri shared that the extended day to make up snow days is going good.
DISCUSSION ITEMS

None

GENERAL/PUBLIC COMMENT

Gail Ober, The Citizen, asked when the Board would be addressing the stimulus package and Title |
funds. Terri Forsten said that we do not have any information yet.

ACTION ITEMS

None

NON-PUBLIC SESSION — RSA 91-A:3ll
None

PUBLIC SESSION

None

ADJOURNMENT

Motion made by Beth Arsenault, seconded by Chris Guilmett, to adjourn. The vote was unanimous. The
meeting was adjourned at 7:25 PM.

Respectfully submitted,

Terri L. Forsten
Clerk



